
We’ve achieved our
two-fold mission. But new 
headwinds ahead demand
we get back to the grind. 
Annual report.
2023.



About us.
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Instituto New Economy was founded to 
promote Portugal’s crypto economy and industry.

Establish Portugal as the 
leading crypto and blockchain hub.

Develop a cryptoasset-friendly tax and 
regulatory environment in Portugal.

Our two-fold mission.

Instituto New Economy was founded by leaders in the crypto and national academic and political scenes.

Your org. here.



APBC, 
founded in 2017.

ALL2BC, 
founded in 2018.

Instituto New Economy, 
founded in 2021.
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To better engage with the public sector, we have partnered with key
advocacy groups to create FACE, the Portuguese crypto federation.



An overview of our activity so far.
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• Online conference with 
founding members and key 
policy makers, including 
the former Prime Minister 
of Portugal.
• On the topic of blockchain 

as a key driver of national 
competitiveness in the 
new digital economy.

• Legal establishment 
preparation and internal 
regulation draft.

Q1 2021

• Participated in the public 
consultation for BdP’s 
registration process for 
VASPs and engagement 
with the regulator.

• Participated in the public 
consultation for FATF’s 
Draft Revised Guidance
for VASPs.

• Blockchain training to 
CMVM (Portuguese SEC) 
and Bank of Portugal).

• AML & cryptoasset 
compliance training
to NovoBanco.

• Country partnership
with Chainalysis.

Q2 2021
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We were formally established as a Portuguese non-profit association 
in June 2021 and began interacting with regulators and MPs since.

• Eco media partnership.

• Interviewed for “Linha da 
Frente, a prime time TV 
show at RTP.

• National community 
survey and interviews with 
top VASPs who got a license 
from BdP.

• Developed a “Cryptoasset 
strategy toolkit for 
policymakers in Portugal”.

• Partnership with Global 
Digital Finance, the 
European Blockchain 
Association, and EUCI.

Q3 2021

• Organised a conference with 
key regulators, policy 
makers and stakeholders in 
Lisbon during Solana’s 
Breakpoint.
• Engaged with MPs on the 

taxation uncertainty.
• Helped the Minister of the 

Economy meet with top 
VCs and entrepreneurs.

• Participated in a workshop 
in Brussels.
• With MiCA’s author.

• DeFi and governance 
training to Sonae IM Board 

• Informal university 
partnerships.
• U. Porto & Católica Lisbon.

Q4 2021



• Negotiated partnership 
with Nova University.

• Kicked-off  PR partnership
with MA Family.

• Shared our crypto strategy 
with the key political 
groups as a primer.

• Organised a workshop on 
“Porto’s potential as a 
crypto hub” at the request 
of the city hall.

• Commented on EU’s 
AML/CFT package, 
including the TFR.

• Launched our new website 
and “associate members"
subscription program.

Q1 2022

• Crypto tech and use cases 101 
training to José de Mello.

• Led the formation of FACE, 
the Portuguese Federation 
of Associations for the 
Crypto Economy.

• Met the Madeira 
government and were 
invited to a regional crypto 
task force.

• Met the Sec. of State of 
Digitalisation about PT’s 
crypto strategy project.

• Met with IL party leader.

• Applied to a DeFi Education 
Fund grant.
• Their European arm 

replied favourably but 
didn’t follow through.

Q2 2022
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In 2022, we scaled our work and became fully engaged in Portugal’s 
political scene, while initiating our approach to Europe and Brussels.

• Organised conference with 
Chainalysis and top 
Portuguese banks in  Lisbon.

• Moderated a roundtable 
with Lídia Pereira, MEP, and 
Diogo Mónica, co-founder of 
Anchorage.

• Public consultation on AI 
and capital markets
with CMVM.

• Produced an European 
crypto taxation benchmark.

• Met the Sec. of State of 
Finance and negotiated the 
new tax regime with his 
team and PS MPs.
• Crucial collaboration of 

various law firms, FACE, 
and MA Family (PR firm).

• Key highlight of 2022.

Q3 2022

• Organised The Reg3 
Conference in partnership 
with the EU Crypto 
Initiative (EUCI).
• 48 top speakers.
• Chainalysis CEO lunch
• 415 tickets sold and 197 

confirmed check-ins.
• Raised €30k, spent €3k.

• Public consultation on the 
new VASP regime with BdP.
• BdP replied favourably

to our comments.

• Brussels workshop with 
EUCI and fellow EU crypto 
advocacy groups and key 
MEPs & EU regulators.

• Met with the VP of PSD 
parliamentary group.

Q4 2022



• Support the DeFi Retreat in 
Lisbon & Wharton’s 
Blockchain & Digital Asset 
Project trip to Portugal.

• Signed a partnership with 
Blockchain4Europe.

• Participated in the EU 
Blockchain Convention in 
Barcelona. 

• Organised side event 
during ETH Porto on 
crypto policy and taxes.

• Invited to speak at the 
Blockchain4Belgium 
National Strategy kick-off.

• Conducted a crypto 
training at Anchorage’s 
Porto office inauguration.

Q1 2023

• Conducted a crypto training 
for the British-Portuguese 
Chamber of Commerce.

• Tasked by the Min. of 
Finance to provide a crypto 
tax reporting benchmark.

• Contributed to the ACPR 
consultation on DeFi 
regulation, to EUCI’s Data 
Act letter and to the MoF call 
for the “Open Finance Act”. 

• Moderated panel at 
EpicWeb3 Lisbon and spoke 
at the European Web3 
Summit in Brussels.

• Prepared formal complaints 
on a crypto scam advertised 
in PT’s top TV newscast. 

Q2 2023
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In 2023, we fulfilled our two-fold mission. This proved to be a fragile 
feat, as the government fell, bringing renewed political uncertainty.

• Helped re-initiate the 
national crypto strategy 
project, with one of our 
members placed directly in 
the task force and several 
others interviewed.

• Prepared a pitch for a 
specific law for DAO 
incorporation in Portugal.

• Helped organise the Reg3 
forks in Croatia and Cz. Rep.

• Participated in a DeFi policy 
workshop in Paris.

• Participated in a 
consultation for the Min. of 
Finance of Portugal about a 
new EU “Open Finance Act”.

• Organised a DAO retreat in 
the Dão region.

Q3 2023

• Conducted workshops for 
Foresight Advisors and for 
Arches Capital.

• Spoke at a Blockchain For 
Europe 2023 Summit panel. 
• On the “metaverse 

economy & the future of 
cryptoassets”.

• Organised The Reg3 
Roundtables again in 
partnership with the EU 
Crypto Initiative (EUCI).
• 30 top speakers.
• Sponsored by Q Protocol.
• 139 tickets sold and 98 

confirmed check-ins.
• Raised €10k only (bear).

• Spoke at crypto and fintech  
events organised by Bison Bank 
and the British Embassy.

Q4 2023



An overview of our advocacy blueprint.
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Our founding manifesto encompasses nine goals. We’ve organised 
them into three areas which inform our planning and communication.

E T H
Educate Transform Help



Influence key stakeholders.

• Educate policy makers and academics 

on this industry’s potential.

• Ensure the public perception of 

cryptoassets is well-informed.

• Contribute to the institutional 

adoption of cryptoassets.

Educate.

Shape favourable policy.

• Promote friendly and clear regulatory 

regimes for this industry.

• Develop a friendly tax regime for 

cryptoassets and cryptocurrency.

• Partner in the formation of relevant 

technology & innovation parks.

Transform.

Build strong relations.

• Cooperate with global crypto 

advocacy groups, especially in the 

EU, but not only.

• Aggregate the cryptoasset 

community in Portugal.

• Help reverse Portugal’s brain-drain.

Help.
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While our best work translates into shaping policy, we couldn’t do
it without influencing stakeholders and great community relations.



2022 and 2023 in review.
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KPIs Update

Organise four educational 
events, with key 
regulators and 

MPs in each.

We had private Q&A 
sessions with PS, PSD & 

IL and organised two 
major conferences.

Organise ten breakfast 
sessions with a special 

guest in each.

This initiative was 
abandoned.

Have 500 attendees 
participating in INE’s 

main annual conference.

The Reg3 Conference 
had 415 registered 

participants. 

Have INE members write 
24 articles published

 on key media.

We published 39 
articles, interviews 

and comments.

Educate
Influencing stakeholders

Transform
Shaping policy

Help
Building relations
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In 2021, we agreed on various key performance indicators to
guide our work in 2022. Here’s how New Economy fared then.

KPIs Update

Influence “national 
blockchain strategy” 

group according to
 our proposal.

The government 
postponed the start of 

this project to 2023.

Ensure MiCA doesn’t 
become a “Frankenstein-

like” regulation.

This was a poor KPI as 
MiCA had already 

become a patchwork 
bill, but we’ve updated 

it for 2023.

Ensure the cryptoasset 
taxation regime for 
individuals doesn’t 

change in 2022.

The government 
refused to do it, but we 

were able to draft a 
well-received regime.

Promote the development 
of a cryptoasset sandbox 

in Portugal.

Engaged with Nova SBE 
for their tech-free zone 

(ZLT) application but 
the project stalled.

KPIs Update

Organise three 
community workshops

We organised one 
workshop and moved 

the rest to 2023 with the 
national strategy.

Organise two formal 
dinners with at least 10% 

Portuguese expats

This initiative was 
abandoned.

Contribute to at least two 
working groups with our 

partner groups

Contributed to
the European 

Blockchain 
Association and the EU 

Crypto Initiative.

Establish at least two 
university partnerships

In addition to Nova-
SBE, we have a 

partnership with 
Católica ready and 

waiting funding.
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In 2022, we updated our KPIs to meet our persistent goals. Check our 
key achievements in 2023 with some additional comments for context.

Pillars Persistent Goals Updated KPIs for 2023 Key achievements in 2023 Additional comments

Educate.
Influence stakeholders. 

Educate policy makers and academics 
on crypto’s potential.

Organise two educational events,
 with key regulators and MPs.

Q&A sessions and public consultation 
with the Min. of Finance & organised 

The Reg3 Roundtables.
Check out our Reg3 2023 video

on the event’s YouTube.

Ensure the public perception of 
cryptoassets is well-informed.

Write or comment on 50 articles 
published on key media.

We wrote or commented on 30 
articles published on key PT & EU 

media (thank you, MA Fam.!)

We missed our quantitative goal but 
were featured in Politico, Expresso, J. de 
Negócios, CoinDesk, CoinTelegraph, etc.

Contribute to the institutional adoption 
of cryptoassets.

Sell 1000 tickets for The Reg3 
Conference in Lisbon.

Due to lack of funding, we made The 
Reg3 Roundtables free and focused on 

experts, with ~100 check-ins.
As last year, members will be able to 

check this event’s own report.

Transform.
Shape policy.

Promote friendly and clear 
regulatory regimes for crypto.

Positively influence “national crypto 
strategy” working group.

Half of The Reg3 Conference was 
dedicated to it and we had one of our 

members in the task-force team.

Our secretary was also invited to 
participate in Belgium’s National 

Blockchain Strategy kick-off project.

Develop a friendly tax regime for 
cryptoassets and cryptocurrency.

Negotiate a better crypto 
taxation regime in 2023.

We proposed a simple update to the 
reporting forms that are due to be 

applicable in April 2024.

The snap elections delayed the 
publishing of the forms, but we’ll meet 
with the Tax Authorities in late March.

Partner in the formation of relevant 
tech & innovation parks.

Promote the development of a 
cryptoasset sandbox in Portugal.

In May, Nova’s tech-free zone 
application had been submitted, but 

hasn’t been approved yet.
It seems the tech-free zone framework 

sadly isn’t as useful as expected.

Help.
Build relations.

Cooperate with global advocacy groups, 
especially in the EU.

Contribute to two working groups 
with our partner associations.

Contributed to INATBA’s industrial 
blockchain task force, to its DeFi 

paper & to EUCI’s DeFi workshop.
Also worked on open letters and rule 

books with EUCI, EBA & B4E.

Aggregate the cryptoasset 
community in Portugal.

Organise three 
community workshops.

Organised two events and six 
workshops / talks with Anchorage, 

Arches Cap., FA & the Brit. Embassy.

Also helped Wharton’s BDAP trip to 
Lisbon and the organised an Unplug-like 

“DAO Retreat” in the Dão region.

Help reverse the 
Portuguese brain-drain.

No KPI was defined
 for this goal yet.

Our Sec.  spoke in three conferences 
in Brussels and hopefully contributed 

to convince some emigrants! 

We also provided direct contributions to 
the 2024 election programmes of IL & 

Chega and comments to PSD & PS.



Some of our main 2022 and 2023 events.
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In February 2022, we organised a workshop with the Porto City Hall to 
understand what did the city need to become a global crypto hub.
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In April 2022, we held a training session with the board of José de 
Mello, Portugal’s largest industrial group, on blockchain & crypto 101.
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In June 2022, we organised an intimate conference in partnership 
with Chainalysis and top Portuguese banks on cryptoasset adoption. 
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Throughout October 2022, we negotiated the new taxation regime for 
cryptoassets, which is such a long story that it has its own report.
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In November 2022, we organised The Reg3 Conference, our flagship 
event, in partnership with the EU Crypto Initiative. Has its own report.

20



In March 2023, we partnered with Applied Blockchain to organise a 
side-event during ETH Porto for an audience of policy-curious devs.
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In March 2023, we partnered with Applied Blockchain to organise a 
side-event during ETH Porto for an audience of policy-curious devs.
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In November 2023, we again partnered with EUCI to organise The 
Reg3 Roundtables, a more intimate event focused on deeper dialogue.
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Click on the image to 
watch the summary video!



In December 2023, we engaged with the major political parties to share 
some of our policy hooks to support Portugal’s new digital economy.
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Next steps.
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• We need to engage with MiCA’s 
implementation, where Portugal is 
already falling behind, and to help 
implement Portugal’s national 
crypto strategy, which was 
finished in December 2023.

• We need to support the work of more 
think-tanks with key connections in 
Brussels and in EU institutions.

- Extra funding would allow for 
additional staff to contribute here 
and to ensure the national strategy 
is implemented swiftly. 

Help implement regulation.

• We need to extend our direct 
engagement with Portuguese 
Members of the European 
Parliament as well as with key 
bureaucrats on EU taxation. 

• We need to engage with key MEPs 
regarding plans to establish a 
European-wide tax on cryptoassets.

- Extra funding would allow us to 
properly lobby in Brussels to defend 
Portugal’s interests, either through 
a local agency or a partnership.

Consolidate fiscal certainty.

• We need to ramp-up our 
educational sessions with 
regulators and key stakeholders, 
as well as our communication to 
the public – and we need to support 
this with independent research.

• We need to educate the experts and 
ensure the civil society is not swayed 
by the growing anti-crypto rhetoric 
which will only increase in this bull.

- Extra funding required to establish 
a Crypto Observatory with a main 
Portuguese university.

Research-based policy.
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Additional funding helps drive key policy
outcomes and produce much-needed research.

Working towards these three outcomes maximises our odds of keeping Portugal 
crypto friendly. Get in touch if you want to learn more about these projects.



If you have any questions please
visit our website and get in touch.
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